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About the EEF: Context

In 2011…

▪ Large attainment gap for pupils from socio-

economically disadvantaged backgrounds

▪ Sudden move to high autonomy education 

system

▪ New funding for schools to spend 

independently – “Pupil Premium”

▪ Lack of rigorous evidence (<5 RCTs)

▪ Low research use
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About the EEF: Formation

▪ £125m to found a new independent 

organisation committed to closing the 

attainment gap, with a commitment to 

spending £200m over 15 years.

▪ A founding member of the ”What 

Works Network” - a group of 

independent organisations committed 

to the generation and use of high 

quality evidence

▪ Since 2022, re-endowment from 

government, additional funding to 

build evidence pipeline
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About the EEF: Our approach
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We fund ideas that:

▪ Focus on raising outcomes to narrow the socio-

economic attainment gap

▪ Build on existing evidence or widespread practice

▪ Can be scaled up cost-effectively if shown to work.

We focus on robust evaluation:

▪ Randomised Controlled Trials (RCTs) or QEDs

▪ Independent evaluations

▪ Separation of developers and evaluators

Our approach: Evidence generation

All reports are published in plain language
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Our flagship resource is the Teaching and Learning Toolkit.

▪ An accessible summary of over 2,600 studies, regularly updated with the latest evidence

▪ Used by 70% of school leaders in England

Our approach: Evidence synthesis
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Our approach: Evidence mobilisation

Evidence is only useful if it 

changes practice.

We work nationally and 

regionally to make sure that 

evidence is actively mobilised to 

teachers and school leaders.
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Lessons from the first 10 years
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“Simply disseminating research 

summaries and evidence-based 

resources to schools is not an 

effective way for research 

organisations to support schools 

to improve pupil outcomes.”

‘Literacy Octopus’ Dissemination 

Trial evaluation report (2019)

Lesson 1: Multiple pathways to impact are required
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Impact development: a 4-fold approach to evidence mobilisation

Accessible 
resources

1
Communities 

of practice
2

Evidence 
‘guardianship’

3
Scale up 
activity

4
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Open access resources
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The Research Schools Network 

serves as a bridge between 

evidence and practice.

Communities of practice
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Our regional strategy:

▪ Focus on supporting schools 

serving high levels of socio-

economic disadvantage.

▪ Work alongside intermediaries (e.g. 

Local Authorities, MATs).

▪ Co-develop partnerships based on 

local need.

▪ Provide evidence-based training 

and follow-on most often through 

our Research School Network.

Communities of practice

Partnership example: 

▪ Working with 90 Devon schools across three cohorts.

▪ Focusing on improving teaching of reading in years 3 

and 4.

▪ Drawing on EEF KS2 Literacy Guidance report with 

ongoing implementation support from senior school 

leaders.

▪ Partners – Babcock / Devon Local Authority, 

Kingsbridge Research School, Exeter Diocese
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Our policy work includes:

▪ Reviewing the evidence behind teacher 

development reforms (National Professional 

Qualifications, Early Career Framework)

▪ Working with the Department for Education on 

national policy

▪ Targeted efforts to scale effective programmes in 

response to covid-19

A system role as the independent ”evidence 

guardian”

Evidence to policy
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▪ Evidence is a crucial tool to inform senior 

leaders’ decision-making.

▪ The promising interventions we have trialled 

have shown differing levels of impact on pupil 

attainment when evaluated.

▪ Schools cannot afford to waste precious time 

and money on approaches and programmes 

that do not have an impact on pupil outcomes.

Lesson 2: Robust and independent evaluation of high-potential programmes 

is not only possible, but essential.
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Intervention scaled 

to 11,000 schools

Lesson 3: Evidence can be successfully scaled

We work to scale interventions that are proven to have a positive impact on pupil progress.
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Lesson 4: Evidence and professional expertise are complimentary

• Evidence can enhance professional expertise

• Even the most well-evidenced approaches can be 
implemented poorly

• Appropriate targeting, buy-in and capacity all 
influence pupil outcomes 

• Autonomy and expertise also require capacity 
within the system for evidence to reach its full 
potential

Capacity Evidence

School autonomy
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Implementation is a process

• Evidence based approaches often fail 
to achieve results due to poor 
implementation

• Viewing implementation as a process 
in which appropriate evidence is 
targeted at schools priorities can 
support high quality adoption
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Lesson 5: Evidence-use requires trust in evidence quality

• The EEF has been able to have an impact due to being seen 
as an independent organisation that conducts high quality 
evidence

• Evidence has to mean more than the opinion of influential 
educators

• Commitment to open science methods that guarantee 
replicability and transparency

• Not cherry-picking evidence
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Lesson 6: Not just “what works” - how, why, where?

• False dichotomy between 
quantitative and qualitative research

• Every EEF funded trial includes a 
process evaluation that examines 
fidelity and implementation through 
qualitative research

• Within synthesis work, moderator 
analysis explores the causes of 
variation behind the average
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Lesson 7: Educators want to engage with and use evidence

23,000+ schools,

nurseries and colleges have 

taken part in an EEF trial.

90% of all primary schools 

found EEF resources useful 

during the pandemic.

1.8m children have been 

involved in EEF projects.

70% of senior leaders use 

our Teaching and Learning 

Toolkit.
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Thank You !

I n f o @ e e f o u n d a t i o n . o r g . u k

w w w . e d u c a t i o n e n d o w m e n t f o u n d a t i o n . o r g . u k
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